Innovation and
achievement:
the work of four
not-for-profit
school groups
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As educators, there is much we
can learn from the systematic
analysis of the work of effective
schools and the policies used by
improving education systems.

Our global programme of education research has this These school chains have succeeded in reaching
focus on ‘bright spots’ at the levels of both the school marginalised students and expanding access to
and the national system. hard-to-reach groups. The evidence also suggests

that students enrolled in these school groups can
outperform students in traditional government
schools. Our analysis provisionally points to some
ingredients for success.

This report examines four not-for-profit school chains,
run by non-governmental organisations in low-income
contexts. These are fe y Alegria, the Bangladesh Rural
Advancement Committee (better known by its acronym
BRAC), Gyan Shala and Zambia Open Community Schools.

Achievements and success: a summary

Strong social values appear to contribute to an environment
that supports the motivation, positive relationships and good
performance of staff, teachers and pupils.

A high degree of autonomy from the government seems to allow
these school groups to adapt their provision to meet local needs. This
These four school groups have is combined with limited autonomy of individual schools from the school
succeeded in reaching marginalised chain operator who insist upon use of in-house methods and materials.
students and expanding access to
hard-to-reach groups

Top-down and bottom-up mechanisms for accountability appear to support
There is evidence to suggest performance and encourage involvement of parents and central offices.
that students enrolled in these
school groups outperform
students in traditional

government schools
Schools are highly cost effective, they operate on a much lower cost
base than government schools. They are also creative and innovative
in the way they use the resources — emphasising teacher support
and training.

These school groups invest in growing their own teachers and offer
respected in-house pre- and In-service training for teachers. They
provide highly structured support and robust teacher supervision.
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The four school groups

B FeyAlegria educates 678,000 students in 1423 schools

[ BRAC educates 748,910 students in 22,000 schools
@ Zambian Open Community Schools educate 130,000 students in 665 schools
B Gyan Shala educates 45,000 students in 1688 schools



Our study raises some interesting
points for policymakers:
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Thanks to Fe y Alegria Peru for supplying
the photographs used in this report

To download the full report visit
educationdevelopmenttrust.com/our-research-and-insights/research

Sign up to receive research alerts email
research@educationdevelopmenttrust.com

Follow us on twitter
@EdDevTrustR






