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Welcome to Education
Development Trust

At Education Development Trust, we have been
improving education around the world for 50
years. We design and implement improvement
programmes for school systems, deliver expert
careers and employability services and deploy
specialists to provide consultancy services
internationally.

Our work is informed by our continually refreshed
body of research that focuses on the bright

spots in education, from education authorities as
diverse as those in Vietnam, Kenya, England, New
York and Dubai. Bringing about real change that
alters the aspects of a national system that, for
many reasons, isn‘'t working so well at the time,
requires knowledge and the ability to design and
implement changes to any of the levers that can
impede great educational outcomes. So the ability
to affect policy, practices, pedagogy, behaviour,
funding, attitudes and more is a prerequisite for

a company that can truly claim to transform lives
through improving education.

With highly informed agents of change operating
in low- to high-income countries with their
varying internal contexts, we not only design, but
also show and enable - so when working with us,
everyone involved, from policymakers to school
leaders and teachers, is able to apply their new
knowledge to drive sustainable system reform.

Our expert knowledge, programme design and
implementation expertise is also deployed in
delivering Ofsted-rated outstanding careers
services in England, and in owning and managing
a family of independent schools. We are a not-for-
profit and we are driven by our values of integrity,
accountability, excellence and collaboration.

The full report is available free online. To access the report visit: educationdevelopmenttrust.com/en-GB/our-research

About our
careers service

Education Development Trust has first-rate
credentials in providing services that bridge
the gap between education, training and
employment. We have been a leading careers
service provider in the UK for over 20 years and
have a successful track record of managing
programmes delivering careers, employment
and skills support. We work with national and
local funders to deliver high-quality careers
support to young people and adults.

In both the management and delivery of our
services, we combine our extensive professional
knowledge and experience with up-to-date
technology, helping us not only to engage with
customers but also to maximise our impact for
them. We adopt a joined-up approach with local
stakeholders to develop our work, from linking
up with employers, schools and colleges to
nurturing key strategic relationships with local
authorities, local enterprise partnerships (LEPs)
and other partner organisations.

With an Outstanding Ofsted rating we use

our exceptional foundation of work in the UK

as a platform from which to provide guidance
and advice to governments and clients around
the world.

For more information about the work of Education Development Trust, contact us:
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Careers services in
the Middle East and
North Africa (MENA)

There is an urgency around the provision of
effective Careers Services across MENA. Youth
unemployment in the region has remained the
highest in the world throughout recent decades.!

Overall youth unemployment (ages 15-24) figures
in 2018 were estimated at 26%; the same rate as in
2000.% The estimated number of male unemployed
youths was 24% in 2000 and 22% in 2018.% Female
youth unemployment was estimated at 34% in
2000 and had risen to 39% by 2018.* Female
youth unemployment rates peaked at over 41% in
20125 By comparison the world average for youth
unemployment was 11% in 2000 and 12% in 2018.°

The challenge is complex. A recent policy briefing
from Brookings called for renewed efforts and a
more systemic approach to tackling the issue; one
that learns from previous failures.” Amongst such a
response consideration should be given to careers
advice and guidance for young people. Navigating
entry into the workforce and labour market is
complex, particularly so in an environment that

YOUTH (15-24) UNEMPLOYMENT RATES
IN MENA COMPARED TO GLOBAL AVERAGE
VS GENDER (ILO MODELLED ESTIMATES)

B 2000

2018

is changing at pace. From our own work we know
the value of an effective careers guidance service.
Our research programme has begun to investigate
the core elements that are essential to getting
services right, and our work can support efforts to
reduce youth unemployment. Our recent research
report about Labour Market Information® (LMI)
provides an important resource for rethinking
careers services. Labour Market Information is

an essential component of any good system.

The findings of this review prompt considerations
for policymakers and schools in the MENA region
as renewed efforts gain momentum and careers
services for youth spring to life. Our report
points towards the importance of effective LMI
that is contextualised for the region. It provides
a vital insight for how to generate, supply and
use LMl effectively. The key findings in this
document are drawn from our report, Careers
and labour market information: an international
review of the literature.®
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CAREERS AND LABOUR MARKET INFORMATION: KEY FINDINGS

Effective careers advice is

impossible without good quality

labour market

Key to the success of any careers service, are the
people whose job it is to provide career advice
and guidance to pupils in schools and to other
young people across the wider community.

Vital to the work of these careers advisers is access
and familiarity with a robust and sophisticated
body of intelligence about the labour market. To
support individual users of the careers services,
either in the community or in schools, careers
practitioners must be both knowledgeable about
the labour market and skilled in translating this
information for the benefit of their clients.

A key role for careers services and careers
practitioners®is to ensure that, as far as possible,
the understanding that service users have of

the working world is accurate, appropriate and
comprehensive. The work of the professionals

in this area may involve addressing knowledge

information

gaps and challenging inaccurate perceptions.
Individuals need to understand the availability
of jobs, as well as the skills, qualifications and
experience that employers require. They need to
know where to look for work and how to apply
effectively for available jobs. Understanding and
predicting what kinds of changes there may be
in the working world in the future, in terms of
demand for jobs and the skills and knowledge
required in different sectors, is also important
for ensuring that people remain skilled and able
to navigate complex career trajectories in
uncertain times.

In this context, our review has been driven by a
desire to ascertain what makes for great labour
market information and what is needed to ensure
its effective use. In keeping with our research
approach, our interest is in providing insight
targeted at policy and practice.

We seek to provide clarity
and practical insight

Labour market information is hard to describe

and define. It exists in many places and in many
forms. It has different creators, serves different
purposes and has different mediators and users.

Much of it was not specifically intended to be a
source of information for careers purposes. The
literature that underpins our analysis comes mainly
from the last 10 years and is drawn from a range

of countries. Our analysis of this literature can

be found in the full report and has been used to

%1n this report we have chosen to use the terminology of ‘careers practitioner’ as a generic term to refer to a range of different professional designations or titles including careers adviser,

careers coach, careers consultant, careers counsellor and other associated roles.

2

derive key findings and recommendations in the
sections that follow. Our drive has been to draw
lessons from the evidence to:

e enable policymakers to create excellent careers
services, supported by excellent LMI

« assist the providers and users of labour market
information with insight into what constitutes
good practice in its creation and use — with the
needs of service users firmly in mind.
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Six key findings

The report arrives at six key findings:

1. There is a need for a clear and inclusive view
about what is meant by LMI."

There are some definitional complexities that
those involved in policy and practice should

be aware of. ‘LMl is the most commonly used
phrase, but it is not the only one. In much of the
economic and policy literature, LMl refers to
narrow interpretations mainly comprising statistical
data about workforce supply and workplace
demand.?? A less restrictive phrase that has been
used is ‘careers and labour market information’

or CLMI.3 We choose to use the more common
language of LMI but refer to broader definitions in
terms of what counts as LMI. The sources of LMI
considered in the literature differ according to the
breadth of the definition of LMI being used. With
restricted definitions of LMI, producers typically
include government sources and statistical data
sets. In addition to specially created LMI materials,
any relevant information that helps to build
understanding about career and job requirements,
patterns and availability, counts as LMI.

2. Technology can improve access to LMI but can
also create problems in terms of quality.”

Within the literature there is a considerable focus
on how the internet has changed the ways in which
LMI'is both produced and consumed. The internet
has resulted in LMI being much easier to access
and produce. Although this has significant benefits,
there are also challenges, particularly in terms of
the variable quality and sheer proliferation of LMI
available online.

3. The LMI available to service users is not always
sufficiently comprehensive.

Due to the extraordinary diversity of potential

LMl sources, it is necessarily hard to ensure that

all the information that might possibly be needed
is available. There can also be differences in the

comparative availability of LMI sources at different
scales, with national and regional data more readily
available than local data. There is a tendency for
more ‘official’ sources of LMI (for example, those
provided by government) to focus more on the
needs of the provider or labour market than on the
needs of the end-user.

4. For the end-user, the quality of LMl is more
important than quantity.'t

‘More" information does not necessarily lead to
better decision-making, due to the complexity of
career decisions and the challenges of being able
access all sources of information. The literature
suggests that some element of mediation of
information is required, in order to make possible
a degree of personalisation.

5. Careers professionals need to be appropriately
skilled in the use and mediation of LMI and keep
their knowledge up to date.”

Consideration must be given to how LMl is
integrated into careers service delivery. Good LMI
is more than a collection of ‘items’ of information;
itis part of a process of engagement and reflection.
The effectiveness of LMl is therefore closely related
to the support and training available to careers
professionals.

6. The use of LMI should be linked to insights
derived from the developing ‘theory’ of careers
decision-making.

Traditional theoretical models, going back to

work of Parsons,'® emphasised the need to ‘match’
individuals with suitable careers opportunities.

This is now widely seen as overly simplistic.

Today, careers professionals also have access to
theoretical models based on humanistic/person-
centred thinking®® and social learning frameworks.?
These more modern approaches emphasise the role
of LMl in assisting a dialogue intended to facilitate
client choice and personal learning.

See ILO (2018b); Hooley, Hutchinson and Watts (2010); The Careers Enterprise Company (2018); Offer (2001); Cedefop (2016); Bimrose et al (2006); Howat and Zaidi (2010); UKCES (2012a)
2For example, ILO (2018b); Sparreboom and Powell (2009); Sparreboom, T. (2001) *Hooley, Hutchinson and Watts (2010); The Careers & Enterprise Company (2018) **See Department

for Education and Skills (2004); Barnes and Bimrose (2008) and Hooley, Hutchinson; Watts (2010); Sampson et al (2018) *See Offer (2001); Brown, Bimrose and Hughes (2005); Bimrose
and Orton (2005); Scottish Executive (2012); Bimrose et al. (2018); Barnes and Bimrose (2010); UKCES (2012b); Leitch (2006); Sultana (2012); Howat and Zaidi (2010) **See The Careers &
Enterprise Company (2016); Yates (2014); Savard et al (2005) and Grubb (2002) *"See Attwell and Bimrose (2017); Yates (2014); Hambly and Bomford (2018); Kumar and Arulmani (2014);
UKCES (2012a); Hambly and Bomford (2018) *#Parsons (1909) **Rogers (1961) and Egan (1994) #See Krumboltz, Mitchell and Jones (1976); Mitchell and Krumboltz (1996); Attwell and
Bimrose (2017) and Walsh (1990)
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Lessons for policymakers

The findings of this review suggest that
central, regional and local government
action can play an important facilitative and
integrating role, creating the conditions for
a strong careers service based on good LMI.
This could be done by:

Recognising the complexity of LMI.

There is a danger that policymakers define LMI
narrowly, with an emphasis on statistical

and quantitative data. Clients need access to a
rich and wide range of information of many
different types.

Ensuring a good supply of useful,
comprehensive LMI.

Government should identify gaps and ways of
supplementing existing LMI so that end-users
have access to comprehensive information. Some
data necessary for career decision-makers may
not be gathered as a matter of course for other
purposes. Expanding supply can often be done
through proactive partnership arrangements with
other bodies.

Promoting accessibility via smart use of
technology.

The internet plays an increasingly important role
in the provision of LMI. The government can
develop and encourage portals for easy, quality-
assured access. Digital literacy on the part of
service users can be promoted through wider
education programmes.

« Undertaking a quality assurance role.
Users need to have access to LMI that is
consistently reliable and from many different
sources. Government can monitor and requlate
LMI provision, developing quality standards
and ‘signposting’ users to quality assured LMI.
There is a need to ensure quality assurance of
internet-based resources.

« Emphasising the importance of expert
mediation of LMI.
Consideration should be given to how LMI
can be embedded within the work of careers
professionals. Practitioners need support and
professional development in order to mediate
LMl effectively. Government responsibility for
quality provision also extends to embedding
good use of LMI within professional standards
and qualifications for advisers, and guidelines
for school and college staff.

« Thinking national and local.
In any country there will be a range of distinctive
labour market characteristics at regional
and local levels. A national ‘one size fits all’
approach is insufficient; the regional and local
contextualisation of LMl is therefore essential.
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Lessons for professional
practice

The findings of the review also identify critical « Integrate the use of LMl into a range of reflective
roles for those involved in the mediation of LMI. opportunities. LMI should be embedded across
This includes careers professionals, educators the full range of service delivery, including
and those involved in creating careers-related education, one-to-one guidance, and activities
products or services. Effective professional like mentoring, work experience, work shadowing
practice is likely to cover the following features: and employer engagement.

 Recognise that LMI should underpin all forms of * Empower service users to find and interpret LMI
careers service delivery. LMl is not a standalone for themselves. Facilitating client access to, and
resource; the use of LMl should inform all parts interpretation of, LMl is often more valuable than
of service delivery, and activities of careers direct provision of information as it helps build
professionals and educators. The use of LMI skills and competence in information handling.

should be an integral part of the design of blended
models of service delivery, ensuring that online
and other digital components of careers delivery
are seamlessly integrated with on-site activities.

« Ensure that effective use of LMl as a professional
development priority requires a specific skill set
and ongoing CPD. Professionals working with
LMI need specific skills which relate to accessing

« Personalise LMl in order to meet individual information, including digital and information
needs. 'Off the peg” information resources will literacies. Skills are also necessary in terms of
not suffice. In presenting LMI to clients, it is working with LMI and clients; these include the
essential that personal information needs are ability to assess needs, challenge client ideas,
well understood and information is provided in and to recognise and critically reflect on ethical
a way that makes it relevant to clients. This may dilemmas. Professionals and their managers
involve contextualising and localising information need to recognise the ongoing importance of
provided via national sources. professional development related to LMI.

» Conceptualise LMI as a process, not a product.
Professionals should start by asking the question
‘what can clients do to become informed?’ rather
than ‘what information do they need?". This will
help to situate LMI as assistance for a learning
journey rather than an end in itself.
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